
Handling and watering Harte Peat mushroom casing 
(50 litre bags) 

NB as discussed with our existing clients. This is a guideline, 
each grower and each farm does it slightly differently and 
sometimes achieve the same results. Horses for courses 

depending on the raw material mix of straw, chicken manure, 
spawn, type of farm etc. 

Pre-wetting of 50 litre sacks 

The mushroom casing in a 50 litre sack is made up as follows: 

• 70% wet peat 
• 25-30% milled peat (dry peat) 
• 10% sugar beet lime 

Because of the 25% milled peat content, it is generally accepted that the casing should be 
pre-wetted before putting it onto the compost. Some growers do this by adding water to 
each individual bag, but this does not tend to give a consistent mix. Ideally a batch should 
be prepared before casing. 

A container of a fixed volume such as a tank or bath is used. This is filled with the 
required amount of casing, let’s say 10 bags (500 litres). Water is added and mixed in 
thoroughly at this stage. This is done literally by spraying water on the peat as it is being 
turned over and mixed. This casing is now ready for use. 

Watering regime 

The following guide is a “rule of thumb” or approximate guideline for the application of 
water on Harte Peat casing soil. There are instances where growers will need to adapt this 
regime to suit their own cropping cycles and compost activity levels, but the principle is 
applicable to all.  

The objective of watering mushroom casing is to bring the available water level in the 
casing to its maximum so that it is available for the mushrooms to grow, yet not saturate 
the casing layer where it inhibits growth or allow the water to drain excessively through 



the casing and into the compost. Therefore, growers should approach this matter with the 
“little and often” tactic in mind. 
15 litres of water per square metre of growing surface area is a target figure to use. This 
water should be applied in small amounts, preferably in 1 litre quantities. 

So, let’s say a growing room has a cropping surface area of 300m2, the total amount of 
water to be applied is 300m2 x 15litres = 4,500 litres. 
This water should be applied gradually getting the initial water in quickly and then easing 
off as the “case run” progresses. 

Example  Apply casing Day 1 4 litres / m2 (2 litres + 2 litres) 
     Day 2 3 litres / m2  
     Day 3 3 litres / m2 
     Day 4  3 litres / m2 
     Day 5 2 litre / m2 
     Day 6  -------- 
     Day 7  Air 

There are of course many variations to this regime. Some growers like to go a little bit 
easier at the start of case run to allow the mycelium from the compost to “bite in” to the 
casing layer. This all really depends on the activity of the compost and how well run the 
compost is before casing. If the compost is not too active or not quite ready for casing 
then a gentler watering approach could be used at the start, whilst still achieving the 
target of 15 litres. 

Another factor to bear in mind is if cac-ing is used or not. Some growers like to give the 
cac-ing some time to grow into the casing layer before watering. However, if the compost 
used in the cac-ing is well run then the added water will not affect its role in inoculating 
the casing layer, and in actual fact may actually help as it will not encourage too much 
growth. 

A gentle watering rose head should be used giving a fine “spray” of water but not too 
fine.  


